EXPECT MORE.

THE SIGMA CHI INTERNATIONAL FRATERNITY
STRATEGIC PLAN




A FOREWORD FROM THE GRAND CONSUL

€€ N LATE JUNE 2021, DURING THE 83RD GRAND CHAPTER IN SCOTTSDALE, ARIZONA,
SIGMA CHI OFFICIALLY ENTERED THE “ERA OF THE TRANSFORMATIONAL LEADER.”
THIS MEANS THAT WE HAVE STEPPED INTO A TIME WHERE OUR FRATERNITY WILL
INTENTIONALLY FOCUS OUR EFFORTS ON ENABLING OUR MEN TO BECOME LEADERS
WHO WILL, IN TURN, BE TRANSFORMATIONAL IN THE WORLD. IN THAT WAY, SIGMA CHI
WILLACHIEVE QUR VISION TO /NSPIRE AND EMPOWER OUR BROTHERS T0 POSITIVELY
IMPAGT THE WORLD.

BUT, IF WE ARE TO DELIVER UPON THE ERA OF THE TRANSFORMATIONAL LEADER, AND
T0 SERIOUSLY ASK ALL OF QUR MEN T0 DELIVER UPON THE PROMISE THAT IS
EXPECTED OF TRANSFORMATIONAL LEADERS, THEN THE FRATERNITY ITSELF MUST SET
THAT EXAMPLE. WE MUST EVOLVE OUR FRATERNITY INTO THE KIND OF ORGANIZATION
THAT TRULY ENABLES THE SUCCESS OF THE MEN WHO JOIN IT.

TO THAT END, THE ERA OF THE TRANSFORMATIONAL LEADER IS ALS0 ABOUT US AS AN
ORGANIZATION. TO DELIVER ON THAT PROMISE, WE MUST ALL BE COMMITTED T0 THE
GOAL OF BEING A TRANSFORMATIONAL FRATERNITY. ONLY WHEN SIGMA GHI TURNS
ITSELF INTO A TRANSFORMATIONAL LEADER OF FRATERNITIES CAN WE EVER TRULY
DELIVER ON OUR BOLD DECLARATION.

THE EXPEGT MORE STRATEGIG PLAN 1S OUR ANSWER. IT IS OUR ROADMAP T0 OUR
HOLISTIC TRANSFORMATION AND THE KEY TO OUR FUTURE SUCCESS. | LOOK FORWARD
TO WELCOMING YOUR INVOLVEMENT AS WE BUILD THE FUTURE OF SIGMA CHI. 99

Sincerely,

D Tonably Siadi

D. Timothy Sanderson
WESTERN 1985
72nd Grand Consul
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MORE.

Core Values
FRIENDSHIP, JUSTICE, LEARNING

Mission
TO FOSTER A BROTHERHOOD
OF TRANSFORMATIONAL LEADERS

COMMITTED TO FRIENDSHIP, JUSTICE,
AND LEARNING

Vision
TO INSPIRE AND EMPOWER OUR BROTHERS
TO POSITIVELY IMPACT THE WORLD

Four Strategic Areas of Focus

Health, Safety, Development
& Wellness PROVIDE OUR MEMBERS WITH A %
DEVELOP PRACTI BROAD ARRAY OF RESOURCES AND
puucﬂs ™ Af ,N%Eﬁlﬂn OPPORTUNITIES THAT WILL
CULTURE THAT PROMOTES THE CONTINUOUSLY ENHANCE THEIR
LIFE-LONG MENTAL, EMOTIONAL, GROWTH AND WELLBEING
AND PHYSICAL HEALTH, THROUGHOUT LIFE
WELL-BEING, AND DIGNITY

OF OUR MEMBERS

Engagement Growth
PROVIDE MEANINGFUL EXECUTE STRATEGIES BASED ON
OPPORTUNITIES AND FRATERNITY VALUES THAT DEMONSTRATE
EXPERIENCES THAT INSPIRE AN ENTREPRENEURIAL SPIRIT AND
OUR MEMBERS, THEIR EMPOWER THE SELECTION,GROWTH,
FAMILIES, AND OUR AND RETENTION OF INDIVIDUAL
COMMUNITY OF STAKEHOLDERS MEMBERS WHILE IMPROVING THE

T0 ENGAGE WITH SIGMA CHI STRENGTH OF THE CHAPTERS



Health, Safety, & Wellness

Develop practices and policies that instill a culture that promotes the life-long
mental, emotional, and physical health, well-being, and dignity of our members

Health, Safety, & Wellness Goals

REDUGE THE FREQUENCY OF ALCOHOL/SUBSTANGE ABUSE CONDUCT CASES
BY 10% EACH YEAR

@ REDUCE THE FREQUENCY OF HAZING/PLEDGE POLICY VIOLATIONS BY
10% EACH YEAR

@ PRESERVE LIABILITY INSURANCE COSTS BELOW $200 PER BROTHER

|. CULTURE OF ACCOUNTABILITY

DEVELOP A CULTURE THAT EFFECTIVELY PROMOTES THE DIGNITY OF OUR MEMBERS THROUGH
EFFECTIVE RISK MANAGEMENT PRACTICES THAT PROACTIVELY ADDRESS THE ISSUES
OF HEALTHY, SAFETY, AND WELLNESS

DEVELOP AND IMPLEMENT A STRATEGY THAT FOCUSES ON ENGRAINING THE ELIMINATION OF HAZING WITHIN THE ORGANIZATION
AND MAKING A HAZING-FREE ENVIRONMENT PART OF THE CULTURE OF ALL SIGMA CHI CHAPTERS

CONDUCT ATHOROUGH REVIEW OF SIGMA CHI'S HEALTH, SAFETY AND WELLNESS POLICIES

INCREASE THE FOCUS ON AND AWARENESS OF MECHANISMS TO HOLD INDIVIDUAL MEMBERS ACCOUNTABLE FOR BEHAVIORS AND
ACTIONS THAT DO NOT ALIGN WITH SIGMA CHI VALUES AND EXPECTATIONS

2. MENTAL HEALTH & WELLNESS
PROMOTE THE WELFARE OF OUR MEMBERS THROUGH EFFECTIVE MENTAL HEALTH RESOURGES

CONDUCT AN ASSESSMENT OF CURRENT RESOURCES AND ENDEAVOR TO PROVIDE LOCALLY DEPLOYABLE RESOURCES T0
MEMBERS IN NEED

EQUIP CHAPTER OFFICERS WITH THE TOOLS TO ENABLE THEM TO PROACTIVELY CONNECT THEIR MEMBERS WITH
MENTAL HEALTH RESOURCES

MAKE MENTAL HEALTH RESOURCES MORE BROADLY AVAILABLE TO THE MEMBERSHIP
INCREASE AWARENESS AMONG THE MEMBERSHIP ABOUT THE RESOURCES AVAILABLE T0 ASSIST THEM



3. CHAPTER ENHANGEMENT

DEVELOP AND IMPLEMENT AN EFFECTIVE RESTORATION AND ENHANGEMENT PLAN THAT ENSURES
THE LONG-TERM GROWTH, SUCCESS, AND SUSTAINABILITY OF OUR CHAPTERS AND MEMBERS

ENSURE POLICIES AND PROCEDURES ARE CLEAR AND CONCISE, REVISING AND UPDATING POLICIES AND PROCEDURES
WHERE NECESSARY TO DIFFERENTIATE BETWEEN HEALTH/SAFETY VIOLATIONS AND POLICY VIOLATIONS

MOVE THE FRATERNITY TO A MORE PROACTIVE INTERVENTION POSTURE FOCUSED ON CHAPTER ENHANCEMENT

4. HOUSING

IMPROVE AND EXPAND SIGMA CHI HOUSING FACILITIES TO ENSURE EVERY HOUSING
ENVIRONMENT FOR SIGMA CHI MEMBERS IS CONDUCIVE TO PERSONAL DEVELOPMENT
WITH THE HEALTH, SAFETY AND WELLNESS OF OUR MEMBERS AS THE FOREMOST OBJECTIVE

INGREASE THE FINANCIAL ASSETS AVAILABLE TO LEND TO HOUSE CORPORATIONS TO ENABLE THEM T0 ACQUIRE, RENOVATE __/
AND MAINTAIN LONG-TERM FINANCIAL STABILITY

SUPPORT HOUSE CORPORATIONS IN MANAGING SIGMA CHI FACILITIES TO ENSURE THOSE FACILITIES ARE SAFER AND /"
MORE VALUABLE ASSETS FOR OUR BROTHERS IN WHICH TO LIVE, WORK AND PLAY

PRESERVE AND PROTECT EVERY CURRENT SIGMA CHI FACILITY AND ASSIST CHAPTERS IN THE PROCESS OF ACOUIRING __/]
ONE OR THAT WISH TO ACQUIRE ONE

SUPPORT THE FUNDRAISING OBJECTIVES OF HOUSE CORPORATIONS TO ENABLE MORE FINANCIAL CONTRIBUTIONS _)
FROM MEMBERS TO SIGMA CHI FACILITIES

9. RISK MANAGEMENT
INFUSE THE FRATERNITY WITH A RISK MANAGEMENT AND HARM REDUCTION FOCUS

REDUCE THE FREQUENCY AND SEVERITY OF BEHAVIORS ENGAGED IN BY THE MEMBERS THAT GENERATE RISK
RAISE MEMBERS’ AND HOST INSTITUTION PARTNERS’ AWARENESS OF FRATERNITY RISK MANAGEMENT EFFORTS

ENSURE THE FRATERNITY AND ITS CHAPTERS ARE APPROPRIATELY PROTECTED DURING TIMES OF LOSS AT THE
MOST ECONOMICAL LEVEL POSSIBLE



Engagement

Provide meaningful opportunities and experiences that inspire our members,
their families, and our community of stakeholders to engage with Sigma Chi

Engagement Goals

HAVE 5,000 TRAINED AND ACTIVE VOLUNTEERS SERVING IN MYRIAD ROLES
HAVE 9,000 MEMBERS DONATING ANNUALLY TO SIGMA CHI FOUNDATION

GROW ANNUAL SCHOLARSHIP CONTRIBUTIONS TO SIGMA GHI MEMBERS T0 $3 MILLION
ANNUALLY

HAVE ONE ALUMNUS ASSIGNED AS A MENTOR T0 EACH INTERESTED UNDERGRADUATE
MEMBER

307% OF SIGMA CHI UNDERGRADUATES ARE INVOLVED IN AT LEAST ONE OTHER STUDENT
ORGANIZATION/EXTRACURRICULAR

FINISH OUR $31 MILLION FUNDRAISING PLEDGE TO THE HUNTSMAN CANCER FOUNDATION
HAVE EACH SIGMA CHI MEMBER COMPLETE 20 SERVIGE HOURS ANNUALLY

|. TECHNOLOGY

IMPLEMENT INNOVATIVE AND INTUITIVE TOOLS THAT ENABLE MEMBERS TO BE CONNECTED
AND ENGAGED IN SIGMA CHI, BOTH INTERNATIONALLY AND LOCALLY

ANALYZE STRENGTHS AND WEAKNESSES OF CURRENT TECHNOLOGY ENVIRONMENT AND DEVELOP GROWTH PLAN FOR ENHANCEMENTS
IMPLEMENT AN ENHANGED TECHNOLOGY PLATFORM THAT SUBSTANTIALLY IMPROVES THE MEMBER EXPERIENCE

ENABLE MEMBERS TO NETWORK FOR THE PURPOSE OF PROFESSIONAL AND CAREER GROWTH

ENABLE MEMBERS TO ASSIST YOUNGER MEMBERS IN ATTAINING INTERNSHIPS

ENABLE MEMBERS TO FIND AND SUPPORT OTHER SIG-OWNED BUSINESSES

ENABLE MEMBERS TO FIND AND CONNECT WITH EACH OTHER FOR THE PURPOSE OF DEVELOPING AND ENRICHING FRIENDSHIPS
ENSURE ALL LIVING MEMBERS ARE-ABLE TO BE CONTAGTED AND KEPT INFORMED ABOUT THE DEVELOPMENTS OF SIGMA CHI

2. COMMUNITY

DEMONSTRATE CHARACTER-IN-ACTION TO ENSURE SIGMA CHI IS A RECOGNIZED LEADER
INCOMMUNITIES AROUND THE WORLD

DEMONSTRATE EXCEPTIONAL INTERFRATERNAL LEADERSHIP BY ENCOURAGING UNDERGRADUATE CHAPTER PARTICIPATION
IN CAMPUS INTERFRATERNITY COUNCILS

CONNECT SIGMA CHIS T0 PURPOSE-DRIVEN CAUSES THROUGH PHILANTHROPY AND SERVICE
MEANINGFULLY IMPACT THE CAMPUS COMMUNITIES WHERE UNDERGRADUATE CHAPTERS EXIST
BE THE GENERATION TO END CANGER THROUGH MEETING CONTRIBUTION GOALS T0 THE HUNTSMAN CANCER FOUNDATION



3. FOSTER A CULTURE OF GIVING BACK
CREATE A CULTURE WHERE MEMBERS FEEL INSPIRED TO GIVE BACK IN SUPPORT OF SIGMA CHI

INSPIRE MORE MEMBERS TO GIVE OF THEIR TIME IN MEANINGFUL WAYS TO IMPROVE SIGMA CHI
IMPLEMENT A STRATEGY TO CULTIVATE TRANSFORMATIONAL FINANCIAL SUPPORT FROM THE MEMBERS OF SIGMA CHI
LEVERAGE THE INCREDIBLE CAPABILITIES OF THE MEMBERS OF SIGMA CHI TO SUPPORT THE DEVELOPMENT OF OTHERS

BE THOUGHTFUL AND INTENTIONAL ABOUTHONORING AND RECOGNIZING THE SIGNIFICANT CONTRIBUTIONS OF THE
MEMBERS OF SIGMA CHITO ITS SUCCESS

CULTIVATE A SERIES OF SUCCESSFUL ENTERPRISE PARTNERS (VENDORS) THAT ENHANCE OUR MEMBERS' EXPERIENCE
AND PROVIDE MEANINGFUL NON-DUES REVENUE TO THE FRATERNITY

4. EVENTS AND ACTIVITIES
PROVIDE PURPOSEFUL, FUN AND MEANINGFUL ACTIVITIES AND EVENTS THAT DRAW MEMBERS TOGETHER

EXPAND THE CONNECTION BROTHERS HAVE TO THE INTERNATIONAL FRATERNITY BY PROVIDING VALUABLE PERSONAL AND J
CAREER NETWORKING OPPORTUNITIES FOR MEMBERS AND INCREASING THE NUMBER OF ALUMNI WHO EXPERIENCE THE VALUE
OF THE KRACH TRANSFORMATIONAL LEADERS WORKSHOP AND OTHER PROGRAMS

EXPLORE WAYS T0 UTILIZE REGIONAL EVENTS, SUCH AS PROVINCE CONFERENCES, TO INSPIRE MORE ALUMNI PARTICIPATION
AND INTERACTION. ENABLE MEMBERS TO ORGANICALLY PLAN AND EXECUTE LOCAL REGIONAL EVENTS

INCREASE PARTICIPATION BY ALL MEMBERS IN LOCAL EVENTS BY ASSISTING UNDERGRADUATE CHAPTERS IN GENERATING
INCREASED ALUMNI PARTICIPATION AND BY MAKING THE ALUMNI CHAPTER MODEL MORE MEANINGFUL AND RELEVANT TO
THE NEEDS OF TODAY'S MEMBERS

USE TRAVEL AND EXPERIENCES TO INSPIRE FRIENDSHIP AND BROTHERHOOD (EX: SIGS AT THE MASTERS, SIGS AT KENTUCKY
DERBY, ETC.)

INCREASE THE CONNECTION TO SIGMA CHI USING MEANINGFUL VIRTUAL PARTICIPATION OPPORTUNITIES

9. FAMILIES

DEMONSTRATE A DEEP UNDERSTANDING AND COMMITMENT TO THE ROLE THAT FAMILIES PLAY
IN THE LIVES OF OUR MEMBERS

MEANINGFULLY AND APPROPRIATELY ENGAGE PARENTS IN THE PROCESS OF THEIR SON'S EXPERIENCE IN SIGMA CHI

DEMONSTRATE AN UNDERSTANDING OF THE IMPORTANCE OF THE SUPPORT OF SPOUSES AND PARTNERS FOR THEIR
HUSBAND/PARTNER’S PARTICIPATION IN SIGMA CHI

PROVIDE MEMBERS WITH TOOLS AND'OPPORTUNITIES TO INTRODUCE SIGMA CHI TO AND INVOLVE CHILDREN WITH SIGMA CHI



Development

Provide our members with a broad array of resources and opportunities that will
continuously enhance their growth and wellbeing throughout life

Development Goals

@ 1(00% OF NEW MEMBERS EARN THE FOUNDATIONAL LEADERSHIP CERTIFICATE
@ 100% OF UNDERGRADUATES HAVE COMPLETED THE RITUAL FOR LIFE PROGRAM

@ |00% OF UNDERGRADUATE OFFICERS COMPLETE ASYNGHRONOUS TRAINING
WITHIN 30 DAYS OF ASSUMING OFFICER POSITION

100% OF ELECTED OR APPOINTED VOLUNTEERS AND ALUMNI OFFICERS
@ HAVE COMPLETED ONBOARDING TRAINING WITHIN THREE MONTHS OF
ASSUMING THE POSITION FOR THE FIRST TIME

@ 5,000 MEMBERS INTERACTING WITH THE RITUAL EVERY YEAR

HAVE 75% OF UNDERGRADUATE MEMBERS HOLDING A CERTIFICATE OF THE
@ TRANSFORMATIONAL LEADER PROGRAM IN ADDITION TO THE
FOUNDATIONAL LEADERSHIP CERTIFICATE BY 2028

|. THE TRANSFORMATIONAL LEADERSHIP PROGRAM

PROVIDE UNPARALLELED AND ACCREDITED EDUCATIONAL OPPORTUNITIES ENABLING OUR
BROTHERS TO REACH THEIR FULLEST POTENTIAL

PLACE A STRONG EMPHASIS ON THE FOUNDATIONAL LEADERSHIP CERTIFICATE TO ENABLE EVERY MEMBER T0 HAVE THE SKILLS
NECESSARY TO PROGRESS FURTHER TOWARD BEING A TRANSFORMATIONAL LEADER

IN\__ INFUSE TRAINED ALUMNI INTO THE PROCESS OF EDUCATION FOR FOUNDATIONAL LEADERSHIP TO ASSIST IN IMPARTING THE
IMPORTANT LESSONS CONVEYED THROUGH FOUNDATIONAL LEADERSHIP

IN_ IMPLEMENT A STRATEGY T0 PROVIDE A PATHWAY FOR UNDERGRADUATES TO COMPLETE STACKABLE CERTIFICATES OF THE
TRANSFORMATIONAL LEADER PROGRAM

k IMPLEMENT A STRATEGY TO PROVIDE A PATHWAY FOR UNDERGRADUATES TO COMPLETE THE TRANSFORMATIONAL LEADER PROGRAM

[\ EXPAND UNDERGRADUATE MEMBERS’ ACCESS T0 THE HORIZONS HUNTSMAN LEADERSHIP SUMMIT AND EXPLORE OPENING
THE OPPORTUNITY TO ALUMNI

k ENSURE GRADUATING MEMBERS HAVE THE TOOLS NECESSARY TO TRANSLATE THEIR SKILLS AND EXPERIENCES LEARNED
THROUGH THE TRANSFORMATIONAL LEADER PROGRAM TO ENABLE THEM TO SUCCESSFULLY PURSUE THEIR CHOSEN PATH




2. RITUAL TRAINING, INSPIRATION, & EDUCATION

CONNECT OUR BROTHERS TO OUR VALUES THROUGH DEPLOYMENT OF RITUALISTIC
TRAINING, INSPIRATION AND EDUCATION

INSPIRE MEMBERS TO RENEW AND REFRESH THEIR CONNECTION TO THE FRATERNITY THROUGH LOCALLY
DEPLOYED RITUAL EDUCATION SESSIONS

MAKE THE RITUAL MORE ACCESSIBLE TO MORE MEMBERS

REVISE AND/OR REFRESH THE RITUAL PEER/MASTER PROGRAM TO ENSURE IT IS RELEVANT AND CONTEMPORARY TO
ADDRESS THE FRATERNITY'S NEEDS

3. VOLUNTEER TRAINING

PROVIDE UNPARALLELED AND AGCREDITED EDUCATIONAL OPPORTUNITIES ENABLING OUR
BROTHERS TO REACH THEIR FULLEST POTENTIAL

k PROVIDE A PATHWAY FOR TRAINING THAT CONTINUOUSLY INCREASES THE CAPABILITIES OF THOSE MEMBERS WHO
VOLUNTEER THEIR TIME FOR SIGMA CHI. EXPLORE A “TIERING” SYSTEM FOR VOLUNTEER TRAINING SIMILARTO
PROGRAM FACILITATOR QUALIFICATION MATRIX

[\.__ ENSURE ELECTED/APPOINTED INTERNATIONAL FRATERNITY VOLUNTEERS/OFFICERS ARE WELL-EQUIPPED TO
FULFILL THE DUTIES OF THEIR OFFICE

PROVIDE EXCEPTIONAL ORIENTATION CONTENT FOR CHAPTER ADVISORS, HOUSE CORPORATION OFFICERS,
ALUMNI CHAPTER OFFICERS AND INTERNATIONAL FRATERNITY VOLUNTEERS TO ENSURE THAT THEY ARE WELL
k EQUIPPED TO FULFILL THEIR DUTIES

MAKE SURE EXPECTATIONS FOR ALL VOLUNTEER OPPORTUNITIES ARE CLEAR.




Growth

Execute strategies based on Fraternity values that demonstrate an
entrepreneurial spirit and empower the selection, growth, and retention of
individual members while improving the strength of the chapters

Growth Goals

INCREASE THE NUMBER OF MEMBERS INVOLVED WITH ALUMNI CHAPTERS TO
9% OF LIVING MEMBERS.

@ GROW UNDERGRADUATE MEMBERS BY 3% PER YEAR

|. MEMBER RECRUITMENT & RETENTION

PROVIDE EXCEPTIONAL TOOLS AND RESOURCES TO ENABLE THE FRATERNITY AND ITS
CHAPTERS TO BETTER IDENTIFY, RECRUIT AND RETAIN MEN THAT MEET THE VALUES AND
STANDARDS OF THE FRATERNITY

ENABLE CHAPTERS TO FOCUS ON QUALITY OF MEMBERS ALONG WITH SUPPORTING THE GROWTH OF QUANTITY OF MEMBERS
(WHERE APPLICABLE)

FOCUS ON RETENTION OF UPPERCLASSMEN TO INCREASE THE RETENTION AND ENGAGEMENT AMONG THEM DURING
COLLEGE YEARS AND BEYOND

ENABLE MORE WORTHY MEMBERS T0 JOIN SIGMA CHI WHO DID NOT HAVE THE OPPORTUNITY TO JOIN AS AN
UNDERGRADUATE THROUGH THE NON-STUDENT INITIATION PROGRAM

DEMONSTRATE A COMMITMENT TO CULTIVATING LEGACY MEMBERS

2. UNDERGRADUATE CHAPTERS
PROVIDE EXCEPTIONAL TOOLS AND RESOURCES TO ENABLE THE CHAPTERS TO MEET OPTIMAL LEVELS OF SUCCESS

ENHANCE THE FRATERNITY'S UNDERSTANDING OF A HEALTHY/IDEAL CHAPTER SIZE AND THE CHALLENGES ASSOCIATED WITH
CHAPTERS THAT ARE T0O BIG OR T00 SMALL

ENSURE ALL UNDERGRADUATE CHAPTERS HAVE THE NECESSARY SUPPORT T0 HAVE A STRONG AND VIABLE MEMBERSHIP
INCREASE THE OVERALL UNDERGRADUATE MEMBERSHIP BY ENABLING CHAPTERS TO ACHIEVE GROWTH TO THE IDEAL CHAPTER SIZE
ENSURE THAT MEMBERS TRANSFERRING INSTITUTIONS ARE ABLE TO CONTINUE THEIR SIGMA CHI EXPERIENCE

INVOLVE ALUMNI IN THE RECRUITMENT PROCESS TO ENABLE CHAPTERS TO ACHIEVE OPTIMAL PERFORMANCE IN
RECRUITMENT OF NEW MEMBERS

SUPPORT THE ACADEMIC SUCCESS OF THE UNDERGRADUATE MEMBERS AND CHAPTERS
FOCUS CHAPTERS ON GOAL SETTING AND EXECUTION AS A MEANS OF OVERALL CHAPTER GROWTH



3. ALUMNI CHAPTERS

IMPLEMENT A STRATEGY TO INCREASE THE NUMBER OF ALUMNI CHAPTERS (AND
ASSOCIATIONS/CLUBS) AND INCREASE THE NUMBER OF ALUMNI INVOLVED WITH CHAPTERS

INCREASE THE OPPORTUNITIES FOR ALUMNI MEMBERS T0 ENGAGE WITH SIGMA CHI THROUGH ALUMNI CHAPTERS
INCREASE THE SIZE OF ALUMNI CHAPTERS TO ENABLE THEIR GREATER SUCCESS

ENABLE ALUMNI CHAPTERS TO PROVIDE STRONG SUPPORT AND MENTORSHIP TO UNDERGRADUATE CHAPTERS
BRING TRANSFORMATIONAL LEADER MEMBER DEVELOPMENT PROGRAM CONTENT TO ALUMNI CHAPTERS

4. EXPANSION PROCESS

IMPLEMENT AN INNOVATIVE EXPANSION PROCESS THAT ENABLES THE SUPPORT AND SUCCESS
OF NEW AND RETURNING CHAPTERS

ENSURE THAT SIGMA CHI'S EXPANSION EFFORTS ARE WELCOMING TO TODAY’S UNDERGRADUATE STUDENTS ﬂ
IDENTIFY PREMIER ACADEMIC INSTITUTIONS WHERE SIGMA CHI SHOULD TARGET TO PLACE MORE CHAPTERS

ENSURE THAT ALL NEW CHAPTERS OF SIGMA CHI ARE PERFORMING AT EXCEPTIONAL LEVELS WHILE ACTIVELY REFLECTING
THE VALUES OF SIGMA CHI

ENSURE THAT ALL EXPANSION CHAPTERS AND MEMBERS HAVE THE SUPPORT OF WELL-TRAINED ALUMNI TO AID THEM INTHEIR __/}

GROWTH AND PERFORMANCE
ENSURE EXPANSION CHAPTERS FEEL THAT THEY ARE AN IMPORTANT PART OF THE SIGMA CHI INTERNATIONAL FRATERNITY j
PROVIDE EXPANSION CHAPTERS WITH CONTINUED, ELEVATED SUPPORT FOR TWO YEARS FOLLOWING INSTALLATION



Committed to
friendship,
justice
and learning.

F Sigma Chi

EXPECT MORE.
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